[image: image1.jpg]CALIFORNIA

edge

campaign




Los Angeles Regional EDGE Meeting

November 29, 2007
Draft 12.7.07


Meeting Highlights
· LA EDGE leaders shared exciting developments in LA regional workforce partnerships—the LA Workforce Funder Collaborative, which will be investing in 1) healthcare, 2) construction, and 3) logistics, and the LA Workforce Compact, which will develop a long-term vision and shared commitments to transform LA's workforce.
· Meeting participants almost unanimously supported the concept of industry-driven workforce partnerships as part of the EDGE’s policy agenda and provided feedback on how to ensure this concept enhances regional workforce efforts in Los Angeles.
Acknowledgments

EDGE LA Working Group member Paula Starr led the group in a remembrance of the Sand Creek massacre that took place November 29, 1864. As a Cheyenne tribe member and descendent of Chief Black Kettle who was leader at that time, she expressed hope that we do not repeat history.
I. Welcome, Introductions and Goals
David Rattray, Executive Director of UNITE LA and Vice President of Economic Development for the Los Angeles Chamber of Commerce, welcomed participants. Approximately half the group attended the Los Angeles EDGE meeting in May. Meeting goals included: set the context for the EDGE campaign; share information about the newly established LA Funders Workforce Collaborative and LA Workforce Compact; continue development of policy agenda and document and solicit the group’s feedback and guidance on a proposal to increase EDGE’s  state support for regional, industry-driven workforce partnerships. 

II. Update on California EDGE Campaign (refer to PowerPoint slides 1-8)

Sharon Huntsman, EDGE Executive Director, noted that the EDGE coalition is comprised of diverse partner organizations including business, labor, community college, WIBs and community-based organizations. Partners are united by the idea that California’s economic competitiveness is inextricably linked to workforce development and the need for more supportive statewide policies. Described as a "grass tops" effort to get leaders working together, EDGE’s policy paper developed through consensus building.  It outlines five key strategies endorsed by nearly 100 organizations:  
· Invest in regional workforce & economic development strategies  

· Provide all Californians access to high quality postsecondary education and skills training

· Provide working adults with opportunities to move up the skill ladder 

· Link workforce programs and institutions to create pathways to high wage jobs:

· Align program goals and measures to achieve a shared vision of California’s future and to ensure accountability

Using the metaphor of a rowing team whose oars paddle together in the same direction, Sharon describe the EDGE campaign as an effort to work together across institutions; forge consensus; and align our considerable workforce assets into a more cohesive system to develop the skills of all Californians. The effort also is an opportunity to remove barriers, lift-up regional models and examples to a statewide level, and build support for greater investment and more strategic alignment of the workforce system.

Sharon described EDGE’s recent activities: 1) building a deeper understanding of California’s workforce issues and solutions; 2) developing consensus around policy reform; and 3) educating policymakers and other stakeholders about consensus solutions. For example this fall, EDGE’s executive committee took a field trip to Washington and Oregon to investigate intensive statewide efforts to link workforce and economic development, embed career pathways in workforce development and address basic skills needs. Today's meeting is first in a series a series of six regional meetings to further develop concrete policy proposals which can be moved forward in Sacramento.
III. New Workforce Development Activities in Los Angeles

Los Angeles Workforce Funders Collaborative 
Marguerite Womack ,UWGLA and Michael Dolphin, EDD described the Los Angeles Workforce Funders Collaborative as a public-private partnership supported by the Los Angeles United Way, Bank of America, The California Endowment, the California Community Foundation and the State.  Their goal is to affect workforce development systems in the LA County region and improve business viability by making investments in training in three sectors: 1) healthcare, 2) construction, and 3) logistics.  Other collaborative goals are to stimulate investment in thinking, share new ideas, and engage in high-level, regional conversations in order to develop local agreements with which to approach state and federal representatives.  
The effort brings diverse partners together in order to "connect the dots" in the workforce development system.  Los Angeles County operates the second and third largest WIBs in the country and received a half-billion dollars in funding over the last five years.  However, a regional, systemic approach to the work is lacking; this is a mandate driven by need, not legislation.  While the collaborative does not have a great deal of funding, this initiative will bring visibility to Los Angeles such as the recent interest from national foundations such as Annie E Casey, Hitachi, and Ford. This collaborative marks an opportunity to demonstrate that regional partners can work together effectively, learn from other collaborations and grow the effort.  For those not directly funded, this represents an opportunity to influence bridge building.

Los Angeles Workforce Compact

David Rattray introduced Larry Frank, Deputy Mayor City of Los Angeles, who described the effort to develop a long-term vision and shared commitments to transform LA's workforce. EDGE members received copies of a resolution in support of a regional workforce development systems signed June 11, 2007 by representatives of the Los Angeles Unified School District, United Way of Los Angeles, Los Angeles Trade and Technical College, Los Angeles County Federation of Labor, Los Angeles Chamber of Commerce, the Mayor, and the Los Angeles Community College District. Frank noted the region’s recent accomplishments such as: increase in sector based training programs that grew from one to seven over the last two years; leveraging hiring/contracting at the airport and ports; and tripling of the summer jobs program to 10,000 jobs this year using county funding for the first time.  Other positive developments include the funders collaborative; the new formula for community college certificate programs; the United Way incorporated workforce development as a core part of its mission; and grassroots organizations such as ONE LA building workforce teams throughout the region.  

Currently there are over a dozen ideas to build on these accomplishments including:

· Co-location of workforce development programs at community colleges and LAUSD.

· Developing a new job strategy that prepares for an additional 40,000 students in need of summer jobs once LAUSD converts to a traditional calendar.

· Concurrent pursuit of a high school degree and an AA degree through cooperation between LAUSD and community college campuses.
· Automatic enrollments in community college for high school graduates.
· Establishing a single working group to collectively invest in training as a region.
· Focus on sectors. For example, utilities represent an opportunity for systems building because 40% of the current workforce is near retirement.

· Construction - local hire agreements as a significant strategy with public construction dollars. For example, $16 billion allocated in the LAUSD budget could have stronger local hiring agreements

· Healthcare - LA county is moving to a new facility; LA Community College District currently operates six different programs related to this sector

· Logistics and hospitality represent other sector areas with opportunity

· Mapping all individual work by sector

· Workforce readiness; academy development led by the Mayor's office and LAUSD.

· Harbor - invest in both ports, 50,000 drivers are needed statewide in the next five years

EDGE members are encouraged to contact Larry or other designees of the resolution signatories with their ideas, especially ideas building bridges across the “silos” of the workforce system.

Question & Answer/Comments
· What type of job opportunities are available in each sector and does this approach meets the immediate or future need, i.e., is this "funding flowers or the root"?  With $9 billion in new construction projects in Los Angeles over the next five years, the opportunity will be available for quite some time and there are discussions with labor about apprentice programs.  Currently 40% of construction workers don't live in Los Angeles County or even the state of California.  Job categories include trades (e.g., pipe fitters) and allied health; the effort also addresses how to enable employed workers to move up to better jobs.  Those operating workforce programs hope that the county also will become a signatory.

IV.  EDGE State Policy Agenda (refer to PowerPoint slides 9 - 16)

Jason Walsh, EDGE Executive Committee explained EDGE is focused on identifying state policy changes that will enable local and regional workforce development to be more effective. EDGE reviewed the feedback from the LA meeting, examined national best practices and presented for meeting participants’ consideration the concept of regional industry-driven workforce partnerships. This is the first of many policy proposals EDGE hopes to develop. There also is a need to prioritize the components of the policy agenda (i.e., 5 principles described in policy paper), based on need and political opportunity.
Regional, Industry-Driven Workforce Partnerships
· Introduced concept as building on local examples in LA area, elsewhere in California and nationally.
· Reviewed comparison between CA and how other states have invested in industry-driven workforce partnership 
· Illustrated how state policy works in Washington to support partnerships and embed creation of career pathways.
Question & Answer/Comments
· Placement data needs to be a part of this work.

· Look at examples outside the United States, e.g, the UK undertakes innovative approaches in the entertainment/audiovisual sector.  Primarily funded by government, they offer training, certifications, and job sharing (with the administrative burden funded).

· Is there a State umbrella organization that decides how much distribute? Good program design question. It's not clear where to best house this; need a neutral place and a governance mechanism that forces collaboration among State agencies.  Will likely need a working group to help define how this is structure and designed.
Group Discussion

(See discussion table next page)

Participants considered three questions related to the concept of state support for regional, industry-driven workforce partnerships as part of EDGE’s policy agenda. Following the brainstorm session, each participant received three "dot votes" to place on those comments most important for the EDGE campaign to consider while moving forward.  
	Potential Benefits:  If we were to implement this proposal, what would be the benefits?
	Potential Concerns: Are there any concerns about how a proposal might impact you?
	Systemic Change: How can we ensure this proposal leads to systemic change? 

	Align economic development efforts; provide follow-up/focal point for collaboration (12)
	Need clear benefit/incentive to work together.  Currently all initiatives/programs are designed to be separately accountable (8)
	Diverse partners need to work effectively together - labor, government, community, community colleges, K-12, etc. (8)

	Streamline the process (6)
	Industry-driven partnerships go beyond regions; partnerships can be stronger if not bound by geography (5)
	Must examine how to pull people out of poverty (8)

	"Workforce intelligence" allows deeper understanding (5)
	How would regions be drawn?  LA fair share; need to acknowledge 10 million people (3)
	Approach it as a "business" effort; need fresh look, as in charter schools (3)

	Help meet demand for fast response to industry (5)
	Public systems are risk/failure adverse (3)
	Need consistent graduates from K-12; education an integral partner (3)

	Help California evolve as economic engine for the nation; tailor programs locally and hold statewide vision (5)
	"Provincialism" limits ability to work as a system (2)
	Rules/regulation/laws create barriers – need help removing statewide (2)

	Common measures of success used across systems (4)
	New industries will develop in the next 10 years; difficult to predict workforce needs (1)
	Identify common "best practices (2)

	Possible (tax) incentives for employers; other incentives such as funding intermediaries, alignment of policies/funding (4)
	Need to make attractive to industry
	Use existing resources more effectively (2)

	Capacity building for system (3)
	LA: huge, includes multiple economies, like a state.  Maybe demonstrate success at local level before working statewide.
	Assess current sector work/other efforts – what’s needed to bring these to scale? Create map (1)

	Distinguish successful programs; bring to attention of policymakers (3)
	"Regions" can be very large, for example Kaiser has a region that stretches from San Diego to Bakersfield
	Diversified workforce – it is the role of government to promote this value

	Opportunity to involve the state’s Chambers of Commerce as partners (1)
	Focus on state when most money is federal – may require waivers
	Increase investment in human resources, i.e., people (1)

	Most sectors occur across regions; ability to connect (1)
	
	Focus on key industries; e.g., the 3 sectors in LA (1)

	Focus on "demand" side of industry to respond to industry workforce needs
	
	Seize opportunity now

	Breakdown “silos” between industry and education; tax incentives for industry to engage/provide employees in the classroom e.g., scientists, engineers
	
	Evaluate human resources and barriers to accessing key jobs

	Ability to take WIB, EDD information to a deeper level of understanding and use to apply for funds
	
	

	Layer/build horizontal linkages across regions
	
	


Preview: Other Developing EDGE Policy Areas
Linda Collins, Career Ladder Project of the Foundation for Community Colleges, briefly presented suggestions for a companion piece to the industry-driven regional partnership effort that would enhance its focus on developing career pathways. EDGE is impressed by the research done by Washngton’s Technical and Community Colleges, where they found that only 20% of ESL/basic skills students receive a certificate or a degree. Of those who do, they see an immediate wage gain of $7,000 in the first year.  One key to success with this group of students is making learning relevant by learning within a context that is connected to work.  An example is Washington’s I-BEST program, which integrates career education with basic skills and is team taught. I-BEST students earn five times as many credits and are 15 times more likely to complete a career technical certificate. While this is not a good time from the perspective of the state budget to introduce major new initiatives, now is the time to gain the interest of state policymakers (which we see in the funding of the Career Advancement Academies) and lay the groundwork by “lifting up” examples of educational programs that are working.
Another strategy is to ensure that existing funding is well used and integrated.  Because basic skills deficits are a major barrier to workforce development, community colleges can play a key role. The colleges have a Basic Skills Initiative that is being funded at $33 million per year to help colleges build their capacity for working with basic skills students.  Next year, there is $58 million allocated in technical education to community colleges. One idea is to bring together the basic skills initiative with the career technical education initiative.  Additionally, there is a need to work with industry partners to ensure that educational programs are relevant and timely.  .
Question & Answer/Comments
· Maybe too focused on college; need multiple career pathways.

· Consider concurrent enrollment in community college and high school; EDGE could help address this policy barrier.

· Contact the EDGE Executive Director and/or executive committee if you're interested in working on this issue 

Next Steps
· Should EDGE pursue greater state-level support for regional, industry-driven partnerships?  Approximately 35 participants gave the "thumbs up" to proceed.  Two participants expressed reservations and were invited to share those with campaign leaders.
· EDGE will host five more regional meetings by the end of January 2008 and use the information generated to move forward on further developing the policy agenda.
· To endorse the EDGE campaign, please visit www.californiaedgecampaign.org
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